
athletic field and track, bleachers, snack bar, restrooms and a field house. It will improve handicapped access and bring the stadium 
into compliance with the Americans with Disabilities Act. Slated for completion in the 2009-10 school year are improvements to 
science classrooms, security cameras, and the student parking lot. Other future improvements include new physical education 
facilities, improvements to the cafeteria and multi-purpose room, improved emergency access as well as a new teacher workroom. 

Because PGUSD is a Basic Aid district, PGHS does not receive funding on the basis ofAverage Daily Attendance (ADA). The school 
has been able to supplement its program with cooperation from Monterey Peninsula Community College, Adult Education and ROP. 
These organizations help expand the basic school program so that a much broader range ofclasses may be offered and class size can 
remain reasonable. Through college preparatory and Career Technical Education (CTE) courses, Pacific Grove High School provides 
a comprehensive education for all students. Courses are aligned to the California State Standards, and instructional leaders regularly 
assess and evaluate the curriculum. Current class offerings include two history honors classes, three honors English classes, eleven 
Advanced Placement classes, and twenty-two sections of ROP courses. 

Pacific Grove High School has developed clear expectations for student behavior. Saturday School, in-school suspension, and weekly 
detention have been implemented to help reinforce our attendance and discipline policies. Students may be placed on tardy or behavior 
contracts with the goal of improvement in those areas. On the other hand, the Renaissance Program and annual Renaissance Rally 
have encouraged positive attitudes about scholarship and leaming. The dropout rate of Pacific Grove High School has traditionally 
been the lowest in Monterey County. 

Pacific Grove High School has an open campus at lunch. Students in grades 10-12, who meet eligibility requirements and have parent 
permission, are permitted to leave campus during the lunch hour. This has proven to be popular with students and the small impact it 
has had on the attendance is being addressed. 

Clubs and sports provide students with opportunities to participate in extra-curricular activities. The Associated Student Body holds 
weekly meetings with its thirty-eight officers to discuss student funds, club charters, and plan campus activities. Close-Up, Mock 
Trial, Interact, Pagoda, FCA, TASK, Young Writer, Youth to Youth, Spanish and French among other clubs, as well as Shakespeare 
Day, drama, sports and the annual musical offer lunchtime, after school, and out of state travel for students interested in enriching 
their education experience. 

Six rallies, four spirit weeks, and a Student Voices talent assembly enable students to show their class and peer support while vying 
for the armual spirit award. Charities supported by the ASB include Juvenile Diabetes Research Foundation (JDRF), Breast Cancer 
Society, Leukemia and Lymphoma Society, Monterey County Food Bank, and the Community Hospital of the Monterey Peninsula 
(CHOMP) Blood Center. Approximately 80% of our students are involved in at least one extra-curricular activity. 

Improvement of standardized test scores has been a focus for PGHS as it has been for other schools in California. The most recent API 
of831, from the spring of2008, is the second highest of all high schools in Monterey County. The latest improvement in API can be 
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attributed primarily to two factors. First, the work the staff has done in the area of curriculum alignment has assured that all of our
 
core academic courses are tightly aligned with California State Standards. And secondly, student motivation was a strong factor in
 
improving this year's results. PGHS was honored as an Honor Roll School by the California Business for Education Excellence
 
Foundation. This groups looks at performance on standardized tests through an unbiased eye. So it is apparent that the work of staff
 
and students has been successful.
 

Staffhas completed a thorough process of aligning all courses with the California State Standards. Each department has completed
 
course descriptions, course syllabi and course content maps. Each core course has interim assessments in place that reflects close
 
alignment with the state standards. Each elective course has also developed interim assessments that not only assess student progress
 
in the target subject but also serve to reinforce teaching of basic skills.
 

Along with the rest of the state, PGHS struggles with student motivation. Student performance on standardized tests that they feci are
 
important such as the California High School Exit Exam, have been strong. Last year 92% of sophomores passed both sections of the
 
CAHSEE on their first attempt. Of those that didn't pass, 90% of those passed on a subsequent effort. This is further evidence of the
 
fact that when students are motivated, they achieve.
 

During the 2008-09 school year, PGHS received a mid-term revisit from the Western Association of Schools and Colleges (W ASC).
 
This revisit reaffirmed the commendations that we received during their accreditation visit in 2006. Progress toward the goals set
 
during that visit has been significant and this was noted during the revisit. Those goals became the comer stone for the components set
 
forth in this Plan.
 

The goals as identified in the 2006 WASC accreditation report are:
 

1) Improve academic expectations, relevancy, and rigor that will enhance student success in post high school life and career.
 
2) Provide students the services and support that will enable them to be successful in high school and beyond.
 
3) Provide support for the use of technology as a teaching, learning and communication tooL
 
4) Provide increased opportunities for students to grow as well rounded individuals and responsible citizens.
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SPECIFIC SCHOOL PROGRAM DESCRIPTIONS 

ENGLISH LEARNERS 

Structured English Immersion Program (SEI) 

Students who do not yet have reasonable fluency as measured by the California English Language Development Test (CELDT), are 
placed in the SEI program unless they have been granted a Parental Exception Waiver for placement in an Alternative Bilingual 
Program or in an English Language Mainstream classroom as required by law. This means that all subjects are taught in English. 
English is the language of instruction, textbooks and assessment. Primary language support may be used to introduce concepts, clarify 
and explain. 

The SEI program may occur in two settings, the regular classroom and/or the English Language Development (ELD) classroom and 
includes the following components: systematic ELD. academic instruction using Specially Designed Academic Instruction in English 
(SDAIE) approach, instruction that is overwhelmingly in English with minimal primary language support, use of District adopted 
English Language Arts core curriculum materials. 

English Learners at the lowest levels of English proficiency are not inunediately expected to master grade-level core-content course 
work in English. The emphasis for English Learners performing at the Beginning, Early Intermediate, and low level Intermediate 
levels is primarily the development of English proficiency. 

English Language Mainstream Program (ELM) 

Students with reasonable fluency in English are those in the higher level of Intermediate, Early Advanced and Advanced levels on the 
California English Language Development Test (CELDT). The English Language Mainstream is the second phase of the program for 
English Learners. This setting uses decreasing SDAIE strategies, materials and primary language support. Instruction is provided by a 
California Teaching Certificate (eTC) authorized teacher and is differentiated to meet the needs and ELD levels of each student. The 
program contains the following components: systematic English Language Development (ELD), academic instruction through 
English, and use of District adopted core curriculum materials. 
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SERVICES AND INTERVENTION PROGRAMS FOR AT-RlSK STUDENTS 

PGHS utilizes educational practices that meet the needs of students who are underachieving, learning disabled, and gifted and talented 
through course offerings such as Honors, Advanced Placement, Basic Study Skills, and AVID. Accommodations and modifications 
are followed through the guidance oflndividual Education Plans (lEPs) and 504 plans for the mainstreaming of students with mental, 
physical, and/or learning disabilities in the least restrictive environment. Options for students to be successful and complete course 
work not only include the regular scheduled courses on the main campus and Community High School, but also classes at the Pacific 
Grove Adult Education Center and Monterey Peninsula College (MPC). 

Students not performing to educational expectations and/or behind graduation pace are placed on academic contracts. If a student is 
unable to improve a failing grade by the end of the semester, his/her counselor discusses options for placement so credits can be 
earned towards graduation. Students have access to extra academic help as instructors are available before and after school, and some 
at break and lunch to provide extra one-on-one assistance to students. Those students who need one-on-one attention are placed in a 
Basic Study Skills class and/or provided with an instructional aide in the mainstream classroom. There is an Algebra Support Class for 
those students who need extra help in Algebra I and for those who have made a C or lower in a previous math class. Our AVID class 
helps mid-range students to achieve better grades and prepare for college. Student and parent conferences are scheduled for all 11th 

graders who have not passed the high school exit exam (CAHSEE) and all lih graders in jeopardy of not graduating. In addition, 
CAHSEE tutorial sessions are scheduled for all students not passing the CAHSEE as well as for any student interested in preparing for 
the exam. 

Pacific Grove High School has narrowed the focus of its academic standardslESLRs and their relation to the funding of our school 
programs. Specifically, we have focused upon funding and supporting drug and alcohol awareness, career education, technology to 
support differentiated instruction, support classes in our math department and improving our standards based instruction. Through 
ongoing self-study and our new growth targets, we will continue to evaluate our funding in relation to our academic standards and 
ESLRs. 

Drug and alcohol awareness is still an area in need of attention. The staff is continually provided in-servicing for drug and alcohol 
awareness by the Pacific Grove Police Department. In addition, students and staffhave worked with IMPACT to increase leadership 
skills and drug/alcohol awareness. Outside counseling centers provide on campus counseling for students who have been found to 
have drugs or alcohol in their possession or are exhibiting signs ofdrug or alcohol use on campus. Additional assemblies and activities 
promoting strong character traits as well as preventative measures including drug sniffing dogs and breathalyzers has been and will be 
included in funding for this plan. 
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COUNSELING AND OTHER SUPPORT SERVICES
 

Students have access to counseling services to help them succeed academically. Freshmen meet with a counselor to prepare a four­
year plan suited to the needs of the student. Students who need accommodations have IEP and 504 pLans to ensure their success. 
Counselors meet individually with each student at least once a year. Counselors meet with all students receiving multiple Ds or Fs 
after each reporting period. Counselors may also refer students to more specialized help if needed. Students may be referred to 
individual counseling with a therapist from Community Human Services. the School Psychologist, the Speech Therapist, or the School 
Nurse. 

Students have the opportunity to participate in a number of support activities at school, including social activities such as lunch-time 
interest clubs, ASB noon-time activities, rallies, and dances. Students can express their individual talents through sports teams, dance 
team, the drama program, and the music program. A link crew, a proven freshman orientation program, is established through the 
leadership class to provide support for incoming freshmen to PGHS by linking them with upper classmen. Students can contribute to 
the community by becoming involved in Leadership, in a service club, becoming a Science Camp Counselor, or participating in a 
specialized one-time fundraising event. They have the opportunity to participate in annual events such as Shakespeare Day, Red 
Ribbon Week, Student Voices Assembly, and Sober Grad Night. A variety of field trips is offered to students throughout the year in 
various classes and has funding support through this plan. The Career Center is very active in scheduling speakers, arranging for job 
shadowing, and liaising with local businesses to provide students work experience through community service as well as arranging for 
visits to company facilities. 

Within the community, students are supported by numerous organizations. For example, the Breakers Cafe, Archie's American Diner, 
and Pizza My Way host fund raising dinners and Pebble Beach Company continues its support of our school athletic and academic 
endeavors. Students have the opportunity to work with Rotary, which sponsors the Interact Service Club and organizes a Job Shadow 
Day. The Pacific Grove Recreation Department offers a number of support services to students, including after-school activities, 
weekend dances, and winter ski trips. Many students are actively involved in their local church. The previously mentioned parent 
organizations like Music boosters, Breakers Club, PTA. Sober Grad Committee, and PG Pride are instrumental in providing support 
for students. The Pebble Beach Youth Foundation offers grants. The Monterey Jazz Festival (MJF) sends clinicians to PGHS once a 
month to work with students. Students also have the opportunity to attend concerts at the MJF for reduced prices and to audition for 
MJF Honors Groups. Non-profits and community organizations provide meaningful opportunities for community service. 
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PARENT INVOLVEMENT
 

Pacific Grove Unified School District has extraordinary parental and community involvement. Our parents have founded many 
organizations to support students in the teaching and learning process. Pacific Grove High School administration, faculty and staff 
work jointly with these organizations to raise awareness of, and funds for, the various needs of the school, including, but not limited 
to, the sports program, the music program, the instructional program, and the school infrastructure. 

The Breakers Club holds several annual and on-going fundraisers for the sports program, and contributes numerous hours of volunteer 
time to sporting events including supervision and concession sales. The Music Boosters hold numerous fundraisers to provide 
instruments and uniforms and help fund field trips and to supplement district funding ofvarious projects, including new instrument 
lockers in 2005-2006. PG Pride hosts annual fundraisers including a walkathon called "Walk with Pride" and a gourmet dinner and 
silent auction called "A Taste of Ptl." PG Pride helps fund various PGHS projects requested by classroom teachers. The PTA raised 
most of the money to upgrade PGHS lockers and puts on an elaborate annual Sober Grad Night for seniors. Our PTA plays an active 
role in providing funds and countless volunteer hours for PGHS. For example, they volunteer time to judge Senior Projects, provide 
guest speakers for classes, provide food and service at banquets, provide funds for needy students through "High Five," provide 
support during testing, and help with Freshman Orientation. Parents also pledge to be "SAFE-homes" through the IMPACT teen 
substance prevention program on our campus. These parent organizations bring the school and the conununity together at memorable 
events and are an integral part of our program. 

Parents are highly involved in the decision-making process at PGHS. They have participated in surveys regarding issues such as block 
scheduling, conununication and campus safety. They are members of School Site Council, the WASC conunittee, hiring committees 
and various other committees contributing their time, talents, and invaluable input to improving PGHS. 

Communication with parents has become a priority for PGHS. We have established a computer program called PowerSchool which 
allows parents to access the records of their individual student from their home computer as well as homework assignments and class 
scheduling. Our PGHS website has links to these sites, as well as access to course outlines and standards, the daily bulletin, the 
monthly newsletter, and counseling news. An automated home calling and email system to inform parents of student tardies and 
absences called Blackboard Connect has been used extensively this year. Our two and a half counselors hold conferences with 
freshmen students and their parents to discuss four-year plans, host College Night for junior parents, and Financial Aid Night for 
senior parents. PGHS hosts the traditional Back to School Night and has recently revamped our Open House to be more student­
centered and to showcase student achievement. 

The city and community of Pacific Grove are very supportive ofPGUSD. PGHS works together with public officials, community 
volunteers and organizations to put on a variety of events, including Walk with Pride, the Butterfly Festival, the Homecoming Parade, 
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AppendixB
 

BY-LAWS 

ARTICLE I	 NAME 

The name of this committee shall be Pacific Grove High School Site Council (t'Council"). 

ARTICLE II	 PURPOSE 

The purpose of this committee shall be to: 
I.	 Develop and recommend the Single Plan for Student Achievement. 

2.	 Have ongoing responsibility to review with the principal, teachers, and other school personnel the implementation of the 
School Improvement Program 8.I!d to assess periodically the effectiveness of the program. 

3.	 Annually review the Single Plan for Student Achievement, establish a new school budget consistent with the Education Code, 
and, if necessary, make modifications in the plan to reflect changing improvement needs and priorities. 

ARTICLE III	 MEMBERSIllP 

l .	 a. The Council shall be composed of the principal and representatives of teachers elected by teachers at the school; other 
school personnel elected by other school personnel at the school; parents of pupils attending the school or other 
community members elected by such parents; and pupils elected by pupils attending the school. 

b.	 The Council shall be constituted to ensure parity between the following two "groups": (a) the principal, classroom 
teachers, and other school personnel (collectively "school staff"); and (b) equal numbers of parents or other community 
members elected by parents and pupils (collectively "parents"). 

c.	 Classroom teachers shall comprise the majority of those persons representing the school staff. 

d.	 Council members representing parents shall not be employees at Pacific Grove High School. 
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2.	 The membership of the Council shall not exceed 12 and must be an even number to ensure parity between representative 
groups. 

3.	 Resignation will be effective upon written notice to the chairperson and the principal. 

4.	 Membership will be established to ensure parity between parents/students and school personnel. Except for student 

representatives who shall serve a one-year term, each representative (excluding the principal, who is a perpetual 

representative) shall serve a two-year term or such portion of the term remaining for the "seat" to which a member is elected, 

with the option of running for, and if reelected. serving consecutive terms. Term is defined as the school year commencing the 

first day of the school year in the calendar year of election and ending two years thereafter. Regular elections are to be held in 

May of each school year with the term commencing the following first day of the next school year. Members shall be elected 

to designated "seats" on the Council to ensure a regular rotation of membership. 

5.	 At each School Site Council election, the candidates failing election to vacancies as representatives for each constituency 

group (school, staffand parents) but receiving the next higher number of votes, may be designated as first and second 

alternates, respectively, and shall participate in the School Site Council as specified herein. Alternates so elected shall serve 

until the next regular election. 

6.	 Voting rights - Each member shall be entitled to vote on each matter submitted to a vote of the Council. The elected 

alternate (from the group ofan absent member [e.g.. school staff or parents]) shall vote in the absence of a member from their 

group. There shall be no absentee voting. 

7.	 Membership shall automatically terminate for any member who is absent from three consecutive meetings at the end of the 
third such meeting. 

8.	 Vacancies on the Council (either the result of resignation or automatic termination) shall be filled for the remainder ofthe 
term of the seat vacated by the appointment of the first alternate or if necessary. the second alternate of the appropriate group. 
The appointee shall serve only to the end of the term of the seat vacated at which time the vacated seat will be filled by regular 
election. If no alternate is available to fill a vacancy, a special election shall be held to fill the vacancy. 

ARTICLE IV OFFICERS 

The officers ofthis Council shall be a chairperson, vice-Chairperson, and a secretary. The Chair and Vice-chair should be from 

different member groups. 
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ARTICLE V ELECTION OF OFFICERS 

J.	 All officers shall be elected for the school year by the Council at the first meeting of the school year, written notices of the 
election having been given. 

2.	 New officers shall assume their duties at the first meeting of the school year. 

3.	 No member shall hold the same office for more than two years in succession. 

4.	 Should an officer resign or be terminated before new elections are held, the chairperson (or Council in the event the 
chairperson is absent) shall appoint a member in good standing to assume the office for the balance of the school year. 

ARTICLE VI MEETING AND QUORUM 

1.	 All members of the Council are to be open and public, and all persons shall be permitted to attend any Council meeting and 
address the Council on any item within the jurisdiction ofthe Council. 

2.	 Regular monthly meetings of the Council shall be determined each year by the current Council. At least 72 hours before each 
meeting, a notice shall be posted at the school or other appropriate place accessible to the public that specifies the date, time, 
location, and agenda of the meeting. The agenda shall contain a brief description of each item to be discussed or acted upon. 
Only those items on the agenda that have been discussed by the Council at a previous meeting may be acted upon except as 
allowed under applicable laws and except that non-agenda laws and/or non-action (i.e., discussion) items of an emergency 
nature may be acted upon at a regular meeting with approval ofall of the members present. 

3.	 Special meetings may be called at any time by the chairperson or by a majority of all members, by providing written notice 
(delivered by mail, by hand, or electronically by facsimile) to all members at least 24 hours in advance of the special meeting. 
The notice shall specify the time and place ofthe special meeting and the business to be transacted. No other business shall be 
considered at the special meeting. 

4.	 School Site Council meeting agendas, minutes, and other writings prepared for discussions or consideration at a public 
meeting of the School Site Council, are to be considered public records and shall be reasonably made available for public 
inspection as required by applicable sections of the California Public Records Act. 

5.	 A simple majority ofthe membership, provided each group is represented by at least one member (and in the case of the 
parents' group, said member is a parent), shall constitute a quorum. 
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ARTICLE VII DUTIES OF OFFICERS 

1.	 It shall be the duty of the chairperson to preside at all meetings and sign all official correspondence and communications from 
the Council. 

2.	 In the absence or disability of the chairperson, the vice-chairperson shall assume the duties of the chairperson. 

3.	 The secretary shall create a written record of the minutes ofmeetings (or ensure that such record is made), post notice of 
meetings, and provide meeting agendas as required herein. 

ARTICLE VIII DUTIES OF COUNCIL MEMBERS AND ALTERNATES 

1.	 It shall be the duty ofall council members to: 

a.	 Attend all meetings or notify the chairperson in advance when unable to attend. 

b.	 Accept positions as officers or subcommittee members when so elected or appointed. unless unable to carry out the duties 
required of such positions. 

2.	 It shall be the duty of all elected alternates to: 

a.	 Attend all meetings or notify the chairperson in advance when unable to attend. 
b.	 Take part in Council discussions and, when necessitated by the absence of a member in that alternate's group (school staff 

or parents), participate in any votes conducted at that meeting. 
c.	 Accept positions as subcommittee members when so elected or appointed, unless unable to carry out the duties required of 

such positions. 

3.	 A member or alternate of the School Site Council shall be required to disqualify herself or himself from a matter under 
discussion or vote when the member or alternate has a financial interest ill the matter. (A financial interest is defined as a 
situation in which it is reasonably foreseeable that a decision will have a material financial effect, distinguishable from its 
effect on the public generally or on school personnel generally, on the member or her or his immediate family, or upon any 
business activity in which the member is an employee. or holds any position of management, control, or fiscal interest.) 
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ARTICLE IX COMMITTEES 

The chairperson shall appoint such committees as directed by a majority ofthe members present. 

ARTICLE X AMENDMENTS 

1. The by-laws may be amended at any regular meeting by A vote ofa majority of the full Council membership of each group. 

2. The meetings will be governed by these by-laws and any disputes will be settled by Roberts Rules of Order. 

Page 30 



PACIFIC GROVE HIGH SCHOOL 
SINGLE PLAN FOR STUDENT ACHIEVEMENT 

2009-10 Program Funding Summary 

Funding: 
2008-09 Carryover� $40,000* 
2009·10 Allocation� $47.439 
Total funds available $87,439* *approximation based on unexpended funds and 15.4% loss from 08-09 school year 

1.1� Use ofassessment data to modifY instruction. InsllUctional Materials;staff development $40,000 
1.2� Assessment performance on state exams Instructional Materials 
1.3� Provide students with relevant field experience to enhance their classroom Releasetime; Fees for admissionand transportation $5,000 

learning 
1.4� Expose students 10real-worJdjobs Releasetime; instructionalmaterials 

LS� Improve academic expectations, relevancy and rigor. (Literary Preparanon and Publishingcosts $4,500 
Magazine & PG Community Bulletin to showcase student WOJk). 

TOTAL EXPENDITURES 
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